ABI Insight

Real-World Triggers Impacting Your Business

ABI Insights help strategically guide you by seeing a bigger picture. They are driven mostly by recent, noteworthy news events. But they go well beyond the reporting.
They give you the context along with ABI's important technology forecasts. ABI's firmly established positions and well-researched predictions advance your thinking
and realize your — and your organization's — next steps.

I /\ ABirescarch

MOTIVE DEEPENS ITS Al PUSH ACROSS PHYSICAL OPERATIONS

by Ryan Wiggin

NEWS
Motive Expands Al Stack at Vision 26

Last month, Motive held its annual Vision conference, where it announced a set of Artificial Intelligence (Al) product updates aimed at
physical operations customers across transportation, logistics, field services, construction, utilities, and other asset-intensive industries.
The company framed the announcement around a few common problems in fleet and field operations; enterprises are still moving
inefficiently between siloed systems, reviewing workflows manually, and reacting after issues have already occurred. Motive says the new
releases are intended to bring sensing, analysis, and workflow execution together within a more integrated environment. The following

were some key Al-based announcements:

+ Atlas: Motive launched Atlas as an Al-powered assistant embedded across its platform. It is designed to let users ask questions,
analyze operational data, and act from a single interface. According to Motive, Atlas surfaces contextual insights from across the
platform and is intended to reduce the need to search across systems for static reports. Motive also positioned Atlas as a tool for

reviewing safety events, checking vehicle health, and resolving compliance issues through conversational prompts.

» Automations: Motive also launched Automations, which is designed to move teams from insights to actions by triggering
responses based on real-time insights. The fleet management solutions provider said the feature is designed to reduce manual
monitoring and allow organizations to respond immediately when specific conditions are met, rather than waiting for managers
to detect issues themselves. Automations is part of the broader effort to reduce time spent on repetitive operational tasks and

redirect attention towards higher-value work.

« Al Vision: Motive expanded Al Vision with new use cases for physical operations into utility services. For example, in waste
services, models can automatically detect instances of overages, flag contamination or unsafe load/unload practices, and verify
service events using computer vision. Motive also mentioned additional use cases being developed across other operational

settings, including safety, cargo security, and passenger monitoring.

IMPACT
Al Moves Deeper Into Physical Operations

Across physical operations, the challenges are often not data scarcity but the operational fragmentation between digital platforms.

Enterprises often have telematics, video monitoring, dispatch management capabilities, and maintenance data available, but host
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systems are frequently disconnected. This makes it harder for the organization to take a more proactive approach to addressing
disruptions. This delays the identification of safety risks, service exceptions, and workflow bottlenecks, leaving managers reliant on

manual review in environments where speed and precision matter.

Al tools like assistants, automations, and computer vision are increasingly positioned as ways to reduce the gap between observation
and execution. In practice, this means surfacing context more quickly, reducing repetitive work, and supporting faster responses to
instances such as unsafe driving or service anomalies. The most immediate benefits are likely to come in areas where manual inspection
is inefficient or inconsistent. This includes use cases around safety monitoring, waste operations, dispatch exceptions, and asset

verifications.

At the same time, the value of these tools depends heavily on accuracy and trust. If systems generate too many false alerts, they can
create noise and reduce adoption. If they miss important events, they can undermine the whole workflow. This is why many operators
will continue to look for Al that is not only automated but also precise enough to support real-world decisions and reliable enough to be

embedded in daily operations.

RECOMMENDATIONS
What the New Launches Mean for Motive and Its Ecosystem

For Motive, the main implication is that the company is moving from a feature-based pitch toward a more complete operational
intelligence story. Innovations like Atlas, Automations, and Al Visions collectively suggest a platform strategy focused on converting raw
operational data into action. This will likely matter in the market as customers are increasingly expecting tangible outcomes rather than
isolated point capabilities. The opportunity is strongest where Motive can show that these tools reduce manager or analyst effort and

create faster response loops across core workflows.

For Motive's partners, the opportunity is to integrate around the workflow layer rather than sit beside it. Transportation Management
System (TMS) providers, route optimization vendors, and other adjacent software players can benefit if Motive's data and alerts can feed
planning, dispatch, compliance, and customer service processes more directly. For customers, the practical recommendation is to start
with a few high-value use cases that have clear benefits, then expand once the workflows are trusted by frontline teams and beyond. A
phased approach is more likely to build confidence than a broad deployment that overwhelms operators with alerts or adds another

layer of complexity.

Motive's broader challenge will be to prove that its Al stack improves outcomes in measurable ways across multiple verticals, not just
among limited use cases. That means customers will likely judge the platform on response speed, reduction in manual work, and
consistency of decisions. In that sense, the announcements are less about individual features and more about Motive's aim to define a

more integrated operating model for physical operations.

ABI Research is a global technology intelligence firm delivering actionable research and strategic guidance to technology leaders, innovators, and decision makers around
the world. Our research focuses on the transformative technologies that are dramatically reshaping industries, economies, and workforces today.
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ABI Research's global team of analysts publish groundbreaking studies often years ahead of other technology advisory firms, empowering our clients to stay ahead of their
markets and their competitors.
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an information storage/retrieval system or database of any kind without the expressed written permission of ABI Research.
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